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Greater Manchester Health & Social Care Partnership

4th Floor

3 Piccadilly Place

London Road

Manchester M1 3BN

25 March 2019 

TO ALL GM CCGs 
Dear Primary Care Leads
PRIMARY CARE NETWORK CONTRACT DIRECTED ENHANCED SERVICE
(PCN DES)
As follow up to discussions at Primary Care Leads on 21 March 2019 please find attached the proposed timeline for communication with practices across Greater Manchester in respect of offering the Primary Care Network Contract Directed Enhanced Service (PCN DES) in preparation for the ‘go live date on Monday 1 July 2019.

Historically, the GP Team (GMHSCP) have managed the process of GP practices sign-up for DES’ via individual practice participation agreements.  In recognition of the new form of the PCN DES requiring multiple practice sign up, and in considering the tight timescales involved, the GP Team and Primary Care Leads have designed and agreed the following process to provide clarity to all colleagues involved. 

The guidance published by the BMA and NSHE (31st January 2019) and the soon to be published PCN DES specification (29th March 2019), sets out the detailed specification and requirements to enable the establishment of Primary Care Networks across Greater Manchester. 

NHS England is committed to 100% geographical coverage of the Network Contract DES by Monday 1 July 2019 and as such close collaboration is needed between GM Clinical Commissioning Groups, GP Team GMHSCP and Local Medical Committees to help ensure this goal is met.
TIMETABLE FOR NETWORK CONTRACT DES INTRODUCTION)
Denotes national guidance

Denotes local process

	Date
	Action

	Jan-Apr 2019
	PCNs prepare to meet the Network Contract DES registration requirements (National Guidance)

	25 March 2019
	Preparatory e-mail to be sent to practices informing of the forth coming  Network Contract DES Registration Form and DES Specification to be  cascaded on 3.4.19 (local additional step)

	By 29 Mar 2019
	NHS England and GPC England jointly issue the Network Agreement and 2019/20 Network Contract DES  (National Guidance)

	3 April 2019
	Network DES Registration Form/DES Specification and covering letter to be sent to practices 

	Apr 2019 – May 2019
	CCGs to support member practices to develop and submit PCN proposals. (National Guidance)

	By 22 April 2019
	GMHSCP GP Team will contact all current neighbourhood clinical leads to identify any potential issues and risk in the developing PCNs proposals and feedback any identified risks to CCGs (local additional step)

	By no later than 15 May 2019

some CCGs seeking to bring this date forward although there is no national requirement 
	All Primary Care Networks submit Network Contract DES Registration Form to the GMHSCP

england.gpassurancework@nhs.net (updated step)

	By 16 May 2019
	GMHSC GP Team to share with CCGs all Primary Care Network registrations (local additional step)

	16 May 2019 to 30 May 2019
	CCGs to approve/reject Network Contract Applications via PCCC
(local additional step)



	By 31 May 2019
	CCGs confirm network coverage and approve variation to GMS, PMS and APMS contract (National Guidance)

	Early Jun
	GMHSCP jointly work with CCGs and LMCs to resolve any issues (National Guidance)

	Jun - September 2019
	GMHSCP GP Team to complete contract variation process for PCN DES (local additional step)

	1 Jul 2019
	Network Contract DES goes live across 100% of the country (National Guidance)

	Jul 2019 - Mar 2020
	National entitlements under the 2019/20 Network Contract start: 
· year 1 of the additional workforce reimbursement scheme 
· ongoing support funding for the Clinical Director 
· ongoing £1.50/head from CCG allocations  

	Apr 2020 onwards
	National Network Services start under the 2020/21 Network Contract DES




We recognise that CCGs are already in conversation with member practices and Neighbourhood Clinical Leads to ensure that PCNs provide the envisaged 100% registered population coverage, whilst aligning to our already established 68 Greater Manchester Neighbourhoods.  We hope that the process as set out above will support us all to quickly identify any risks and issues and give us time to work collaboratively to resolve these.

Whilst we recognise the national approach is an entirely “bottom-up” process, we hope this process will support the GM wide vision that Primary Care Networks align with our existing  neighbourhood framework.  

The GP Team (GMHSCP)
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