BMAs support to practices and PCNs

1. PCN webpage — the hub for all our PCN activity
2. PCN handbook (available on the webpage above)
3. PCN toolkit (available on the webpage above)
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Top tips for establishing a PCN

Setting up a PCN checklist

Template agenda for initial set-up meeting

Decision making principles/guidance for PCNs (coming soon)
PCN planner — key dates, activities & events etc (coming soon)
PCN funding calculator (in development)

More added for emerging support requirements

4. PCN forum — for those establishing a PCN to engage with each other — available on request (currently
has 400 subscribers)
5. PCN Clinical Directors conference, in conjunction with GPDF and NHS England (5 June 2019) —

registration now open
6. Learning and Development support for Clinical Directors

d.

e.

f.'

Webinar: collaboration, trust and relationship building for PCN Clinical Directors — available to
BMA members only (already held, visible on website)

Masterclass: Leadership and management for PCN Clinical Directors (18 June 2019) —
registration opening soon

E-learning module: Team dynamics - available to BMA members only

E-learning module: Stakeholder engagement and relationship management - available to BMA
members only (coming soon)

Other L&D opportunities

More added for emerging support requirements

7. General policy support — available to BMA members and LMCs

a.

b.
c.

Access to the policy team and GPC executive which negotiates the PCN contract/DES (email
support@bma.org.uk (for BMA members) or info.Imcqueries@bma.org.uk (for LMCs))
Answering queries on the DES and other contractual requirements (emails above)
Providing new information as it emerges

8. HR and employment support — available to BMA members only

a.
b.

C.

Personalised advice and guidance from BMA’s Employers Advisory Service (EAS)

Draft contracts and employment policies tailored to PCN needs (including for Clinical
Directors, Clinical Pharmacists, Social Prescribers Business/Operations Managers) — contact
through the link above

More added for emerging support requirements

9. BMA legal support

d.

Webinar for setting up a PCN — structures, governance and decision making - available to BMA
members only (already held and visible on website)

Webinar for setting up a PCN — the Network Agreement and schedules explained - available to
BMA members only (registration opening soon)

PCN advice clinic (30 minute telephone call with BMA Law about setting up a PCN) — 1 and 2
May 2019

Where appropriate the above resources have received legal input.


https://www.bma.org.uk/collective-voice/committees/general-practitioners-committee/gpc-england/gp-contract-agreement-england/primary-care-networks
https://r1.dotmailer-surveys.com/00jvxef-953pzm3a
https://www.bma.org.uk/events/2019/june/primary-care-networks-conference-for-clinical-directors
https://register.gotowebinar.com/recording/recordingView?webinarKey=7889939707723897868&registrantEmail=dhodgson%40bma.org.uk
https://learning.bmj.com/learning/module-intro/team-dynamics.html?moduleId=10063508&searchTerm=%E2%80%9Cteam%20dynbamics%E2%80%9D&page=1&locale=en_GB
https://www.bma.org.uk/advice/career/learning-and-development
mailto:support@bma.org.uk
mailto:info.lmcqueries@bma.org.uk
https://www.bma.org.uk/advice/employment/gp-practices/employer-advisory-service
https://register.gotowebinar.com/recording/recordingView?webinarKey=5129978605029218828&registrantEmail=dhodgson%40bma.org.uk
http://bmalaw.co.uk/service/pcn-clinic/

