Manchester PCT - Operations Directorate

Proposed Service & Professional Development Division

1. Introduction

As the NHS moves into a more competitive and commercial environment there is a need for providers of services to develop their business acumen to ensure they achieve financial balance, provide high quality clinical effective care, increase productivity and efficiency and survive in the marketplace. To achieve this a new way of thinking is required. 

The Operations Directorate must be able to function as a more independent part of the PCT and to support this direction of travel an innovative division is being established, that of Service and Professional Development. 

The priority of the Service element of this division will be to review existing services and redesign to respond to the new strategic care pathway developments and commissioning requirements. This will ensure that as a provider of services we deliver on the objectives outlined above and that we meet the needs of the population it serves.  

This approach will be conducted within the three practice based commissioning hubs of North, Central and South and will link with the acute hospitals within these areas. Services will be supported in the design and development of their service specifications and there will be a monitoring of contract and performance role 

The operational management of Primary Care PCT Led initiatives will be supported within this division and the potential of suitable additional opportunities in primary care explored and developed.

To support the government drive that users of our services are consulted and engaged in service issues a position will be developed to ensure that the population voice is heard and acted upon. A system of evaluating the customer experience along a continuum of care will be developed and incorporated within the design of provider services. It is envisaged that this area will have strong links with the Patient Public Involvement element of the PCT. 

The Professional Development element will focus on the employees within the Operations Directorate to ensure that each individual providing either direct or indirect care will be supported in identifying their development needs. This function will work closely with the service development side to ensure that individuals have the necessary skills to support them in workforce modernisation. This team will lead on key areas of modernising careers linking into the existing and developing projects within the SHA North West and also linking with Higher Education Establishments to support a range of clinical and professional placements.

Provider employee engagement will assist the delivery of high quality services and through establishing links with existing committees within the PCT will support them in this function.

These functions will be supported by the introduction of professional development coordinators who will engage closely with each of the divisions within the directorate.

Although these functions have been addressed in some areas in varying degrees within the previous organisations, this new and innovative division will build on this and continue to support the provider services in being fit for purpose.  
2. Positions and responsibilities.

The attached charts show the proposed management arrangements and key functions for each proposed position.

Service Redesign Manger- 
To work with and support Associate Directors in the operations directorate in the modernisation, continuous improvement and delivery of provider services by taking a role in the redesign and transformation of services to respond to new strategic care pathway development and commissioning requirements.

3 positions each to link in the commissioning hubs of North Central and South.

Band :-
8a/b
Accountability
Associate Director of Service & Professional Development
Job Purpose

To work with and support the Head of Development and senior managers in the operations directorate in the modernisation, continuous improvement and delivery of provider services by taking a lead role in the redesign and transformation of services to respond to new strategic care pathway development and commissioning requirements.
· Coordinating development and implementation of modernisation

· Service quality and performance

· Assess service provision 

· Identify areas where service development initiatives should be aligned and harmonised.

· Manage designated service design projects

· Ensure projects delivered successfully within agreed timescales

· Deliver demonstrable service improvements providing better customer care and experience.

· Establish links with Practice Based Commissioning Groups within Manchester PCT.

Key Requirements

· Experience of commissioning services

· Experience in service redesign and change management.

· Experience of planning organisation wide projects
· Well developed inter personal skills and ability to foster good working relationships with all levels throughout the organisation.
Contract & Performance Manager  

Band:
7/8a

Accountability
Associate Director of Service & Professional Development

Job Purpose

To support the Service Development team in developing, implementation and production of performance information against identified targets and agreed contracts.

· Provide performance reporting and analysis

· Develop and deliver meaningful and appropriate performance reporting

· Production of reports and analysis of information

· Advise on performance targets

· Establish links within the PCT in the development of contracts for provider services.

Key Requirements

· Experience of data analysis and performance monitoring
· Previous involvement in developing and maintain contract specifications
· Knowledge of contract management
· Experience of evaluating and auditing services
Primary Care Development Manager

Band
8a/b

Accountability
Associate Director of Service & Professional Development

Job Purpose

To work with the Head of Service and lead on Primary Care Development within the provider services and ensure that the PCT primary care owned initiatives deliver quality and efficient services.

· Facilitate and lead change in the redesign and development of primary care initiatives within provider services

· Responsibility for primary care operations

· Monitor and manage performance within identified services

· Budget management of identified services

· Horizon scan for new opportunities within primary care services within provider services

· Development of out of hours provision within provider services

· Development of TIER 2 services within Provider services

· Ensure smooth transition of developed TIER 2 services into the appropriate division within provider services

· Monitor the performance of TIER 2 services

· Establish links with the Practice Based Commissioning groups 

Key Requirements

· Experience of primary care development

· Experience of monitoring performance

· Experience of budget management 

· Experience of organisational development and change management
· Service planning development
· Project management skills
· Ability to gather and present complex information to a variety of partners.
· Ability to motivate 
Primary Care Support Manager 
Band

6/7

Accountability
Primary Care Development Manager

Job Purpose

To work with and support the Primary Care Development Manager and others within the service development team to ensure that primary care services within the Operations Directorate are developed and managed and deliver quality and both clinically and cost effective care.

·  To support change in the redesign and development of primary care initiatives within provider services

· To support the management of primary care services within Operations

· To support he monitoring of performance and quality within identified services

· To support the development of out of hours provision within provider services

· To support the development of TIER 2 services within Provider services

Key Requirements

· Knowledge of primary care

· Experience of gathering, interpreting and analysing information

· Experience of partnership working

· Experience of staff management

·  to work effectively as part of a team

Customer Experience Facilitator 

Band

6/7 0.5 wte
Accountability
Associate Director of Service & Professional Development

Job Purpose

To develop, implement and evaluate tools to ensure the customer voice is used to inform service redesign and to ensure feedback to providers of this information.

· To coordinate the audit and assessment of the impact of customer involvement in service provision

· To provide advice and guidance on customer involvement 

· To create a culture of customer involvement and feedback within the provider services.

· To support managers and care providers in facilitating customer experience feedback.

· To contribute to the work of the Access & Inclusion Team in ensuring the PCT meets its requirements in terms of Equality and Diversity.

· To establish close links with the Patient & Public Involvement Team within the PCT.

Key Requirements

· Experience of developing tools to inform redesign of services

· Understanding of the PPI agenda

· Ability to work with all customers of the Provider Services

· Experience of collecting and using information to provide reports
Service Development Administrative – 2 positions

Band 

4/5

Accountability
Primary Care Development Manager

Job Purpose

To provide support to the service development team of provider services.

· Support the delivery of successful projects within agreed timescales

· Support the delivery of demonstrable service improvements to providing better customer care and experience

· Support the implementation of projects within the directorate

· Support the preparation of business cases

· To initiate audits to evaluate the success of projects.

Head of Professional Development

Band

8b/c

Accountability 
Associate Director Service & Professional Development

Job Purpose

To work with and support Associate Directors in the operations directorate in establishing a professional development culture for all provider employees. To lead on areas related to workforce modernisation, education development, engagement, leadership and management development and quality and performance.

· Close liaison with service development lead on ensuring professional development embedded in redesign and modernisation

· Establish partnerships with SHA North West in relation to Workforce and Education strategy

· To promote and implement a leadership culture within the provider services

· To lead on provider employee engagement and establishing links with the Professional Executive Committee.

· To ensure quality and performance agenda are paramount within provider services.

· Develop innovative projects with emphasis on demonstrable outcomes.

Key Requirements

· Registered practitioner

· Experience of professional leadership and development

· Evidence of developing and leading professional development projects within an organisation

· Involvement in policy and procedure development

· Evidence of partnership working

Professional Development Coordinators – 3 positions

Band

7/8a

Accountability
Head of Professional Development

Job Purpose

To work with and support the Head of Professional Development in establishing a professional development culture for all provider employees.

Each of the four posts will have a generic remit but a specific focus around the following areas:-
Education

· Links to HEIs

· Community Specialist Practitioner commissions/management of CSP students

· Mentorship

· Pre registration placement development

· Learning environment development

· Continuing Professional development and Life Long Learning

· Practice Educators

Leadership/engagement

· Provider engagement

· Leadership/management development

· Primary care practitioner development

Quality/Performance

· Benchmarking/ essence of care

· Performance development

· Links with clinical governance

· Risk management links

Accountable for contributing to the professional development and quality assurance of staff providing services

Support staff with access to evidence based practice

Support staff in meeting NSF, national and local policy drivers and service specifications

Contribute to the modernisation and design of services

Key Requirements

· Registered practitioner

· Understanding of modernisation agenda for Provider services

· Policy development

· Involvement in change process

· Evidence of professional leadership

· Evidence of project development and management

· Experience of bid development.

Professional Development Administrative Support – 2

Band  3

Accountability
Head of Professional Development

Job Purpose

To provide support to the professional development team of provider services.

· Support the delivery of successful projects within agreed timescales

· Support the delivery of demonstrable service improvements to providing better customer care and experience

· Support the implementation of projects within the directorate
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