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FINANCE DEPARTMENT

Leadership Issues

1. Finance managers and staff, like all others in Manchester PCT, are expected to uphold the values of the organisation. In particular, they are expected to ensure that health improvement, the eradication of discrimination and the achievement of best value for money underpin all the work that they undertake. Furthermore, as managers and staff in one of the largest PCTs in the Northwest, they will have a large role in working with specialist commissioners and other PCTs in developing the commissioning agenda with the large Manchester providers.

Contract Monitoring and Business Support Team
2. This team has two main roles. The first, Contract Monitoring, is to provide the technical, financial and business support to commissioning and contracting teams. This will include advice on the business planning and due diligence processes. The team will ensure that contract schedules covering finance and activity are available for each and every contract with secondary and primary care providers for which the PCT is the lead commissioner. The team will also liaise with other PCTs both in the lead and associate contracting roles.

3. The team will support the making and management of contracts with the whole range of providers including:

· NHS Foundation Trusts

· NHS Trusts

· The PCT’s own provider

· All primary Care contractors

· Private sector providers

· The voluntary sector

· Nursing homes, including for individual patients

4. The team will assess the financial impact of the aims and objectives of the PCT as a commissioner and ensure that financial and activity plans and trends are modelled effectively to underpin sound financial control.
5. The team will work closely in the multi-disciplinary hubs, primary care and joint commissioning teams and contribute to the overall agenda of those teams. The team will also play a large role in ensuring that the three PBC Hubs have the financial information that they need to fulfil their responsibilities as commissioners. The Contracting team will achieve this mainly through the provision of information on contract performance by Practice/Hubs.

6. The team will support the commissioning teams in the design and implementation of an effective procurement process to drive efficiencies out of healthcare providers. This will entail the use of tendering and contract testing to establish which providers are able to offer the best services for Manchester patients.

7. The team is to be organised into separate primary and secondary care elements for the reason that there are substantial differences between the two types of contracting and a different approach is required for each. Summary job descriptions below Associate Director level follow:

8. Assistant Director of Finance Secondary/Primary Care (band 8b) – these post-holders will ensure that contracts with contractors and providers of services stay within the overall financial resources of the PCT and that contracts are developed in such a way that financial risks are effectively monitored and controlled. A key responsibility will be to work with Contract Managers to achieve better value for money from contracts and use the procurement process to drive out inefficiencies in the current system.

9. Contract Accountants (band 7) – Within the Primary Care team this will take the form of covering the financial aspects General Medical, Dental or Pharmaceutical and Optical services. In the case of the Secondary Care team the two areas to be covered are monitoring and validation (flex and freeze) and development – which will ensure that the changes required by commissioning managers are incorporated into contracts. 

10. Senior Accountants/Accountants (band 6/5/4) – these post-holders will provide technical support to the contract accountants and will undertake the detailed financial analytical work required to underpin contract performance analyses.

11. Second main role of this part of the finance Department is Business Support. This team is a crucial new part of the Finance function. The main purpose of this team is to get upstream on strategic developments within the PCT and ensure that first rate financial support is provided to commissioners. This will include the following:

· Financial support to and financial evaluation of public health programmes

· Better value for money studies

· Support to small providers of services (voluntary bodies and primary care practices)
12. Additionally, each Assistant Director of Finance will provide an on-going link with each of the PBC Hubs, thus ensuring that there is very senior support to the development of business plans and other strategic changes at locality level.

13. The seniority of the posts in this team reflects the complex nature of the work that will be undertaken. This team will be at the heart of the commissioning process and the success of commissioning in the PCT will depend in a large part on the effectiveness of this team.

14. Assistant Director of Finance posts (band 8b) – these post-holders have dual roles. First is to act as the strategic finance lead within each of the three PBC Hubs to assist managers and clinicians to identify, assess and evaluate strategic level options for change. Second is to take responsibility for a strand of strategic level work, as shown in paragraph 12 above and ensure that effective and professionally quantifiable programmes are developed in conjunction with the related general or clinical managers.

15. Senior/Accountant post (band 5/6) – these post-holders will provide assistance in the collection, analysis and reporting of financial and related information for the Assistant Directors and Associate Director of Finance.

Financial Management and Monitoring

16. This team will be established to take the overview of the PCT’s financial performance and provide financial services for the whole organisation, including the provider services. This will be to assure the PCT on the corporate financial health of the PCT. 

17. The team will be responsible for setting out the PCT’s tactical and strategic financial plans and will ensure that all external reporting and monitoring requirements, such as LDP, FIMS, FIS, and Final Accounts are met to a high standard. A particular requirement will be to ensure that financial plans are consistent with and actively support the achievement of the PCT’s health and service aims.

18. The team will be the main point of contact with the auditors and other regulatory bodies (such as the Healthcare Commission) and will ensure that action is taken on any recommendations arising from the Audit Committee.

19. In having the overview of the PCT’s plans, the team will ensure that effective monitoring arrangements are implemented. This will require assertive liaison with all other finance teams to ensure that consistent standards apply to the assessment of the financial position of the PCT. The team will test the accuracy of reports from other finance teams and will manage the overall reporting timetables.

20. Financial controller (band 8b) – this post-holder will ensure that the financial reports placed before the Board or made to external bodies are of the highest professional standards. The post-holder will be the custodian of the PCTs financial systems and will lead the development of improvements in systems and practice across the PCT. A particular responsibility will be to manage and provide the financial transaction services to the various arms of the organisation. The post-holder will assure the integrity of financial accounting systems for the Provider Services, the PCT’s commissioning arm and any other clients. This post-holder will be responsible for project managing and producing the final accounts.
21. Assistant Financial Accountant (band 7) – the post-holder will assist the Financial Accountant across the full range of accounting and reporting responsibilities, including capital accounting requirements. The postholder will also supervise the work of the Accounts Receivable and Reconciliations Clerks, in particular, ensuring that all invoices are raised in accordance with PCT guidelines, control accounts are cleared and any systems improvement possibilities are identified. 
22. Senior Accountant/Accountancy Assistant (bands 5/6 and 4) – the Senior Accountant/Accounting Assistant will assist in developing and maintaining the ledger and undertaking various financial analyses. Budget statements for the commissioning side of the organisation will be maintained by these post-holders, who will also assist in the production of final accounts.

23. Accounts Receivable/Reconciliation Clerks (band 3 to 4) – these post-holders will raise invoices for income to other organisations, reconcile control accounts and maintain cashbook records. Given the small number of clerical staff involved in this area of the finance team, it is proposed that staff will have the opportunity to work across all areas in this small team to enable cross cover to be achieved for sickness and annual leave cover.

24. Accounts Payable Supervisor (band 5/6) – this post-holder will supervise the accounts payable team, ensuring that invoices from creditors are paid in accordance with the Public Sector Payment Policy target. The post-holder will also identify system development opportunities and work closely with the Systems/Assistant Financial Accountant to exploit them.

25. Accounts Payable Clerks (bands 3 to 4) – these post-holders will ensure that payments are made to creditors in accordance with PCT policies and the necessary authorisation scheme.

26. Supplies Officer/Supplies Clerk (bands 5 and 2) – the PCT has implemented a new Oracle-based financial system, which, in time, enables a range of documentation to be input directly by managers. This will reduce the need for supplies clerks and therefore the new structure shows the number reducing to one whole time equivalent.
27. Systems Accountant (band 6/7) – the post-holder will ensure that the computerised applications and their multifarious security and control mechanisms are developed and operate effectively at all times. Also, the post-holder will work closely with the Financial/Assistant Financial Accountants to develop systems and so increase effectiveness and efficiency. The post-holder will be required to assist with financial and accounting activities at busy times of the year (for example, when the accounts are being prepared).
28. Financial Planning Accountant (band 7) – the post-holder will assist the Associate Director in developing the PCT’s tactical and strategic financial plans and ensure that they are consistent with and support the achievement of the PCT’s health and service aims. Particular requirements will be to meet all the external and internal timescales in relation to the LDP, FIMs and other returns and ensure consistency across all external and internal reports. A developmental requirement will be to show how the PCT is planning to move towards its longer-term financial plan in relation to a new investment profile.

29. Accountant (band 5) – the post-holder will provide assistance to the Financial Planning Accountant in modelling, financial analyses and the submission of financial returns.

30. Head of Family Health Services (band 8a) and the existing teams.  There is no intention, as part of this reorganisation round, to change the structure of the teams that already exist. Rather, the plan is to ensure that the teams have a senior manager to whom they can report and use their expertise and knowledge to enhance the PCT’s service change agenda.
Provider Services Team

31. The PCT has an expressed wish to ensure that the Provider Services arm of the organisation develops into a strong and effective provider of community and related services and that it can also stand as a credible alternative to other NHS and private sector providers. This means that the Provider Services must have a strong finance team that is not mixed-in with the PCT’s commissioning finance arm. Provider finance is very different from commissioner finance.

32. The Associate Director that heads up this team is managerially accountable to the Director of Operations and professionally accountable to the Director of Finance. The same applies to the team.

33. The role of the Provider Services financial team is to provide financial management and business support services to Provider management. This will cover all financial functions.

34. Chief Management Accountant (band 8b/c) – the post-holder will provide a first class management accounting service to all levels of management within the Provider Services. This will include the provision of business support activities to the various units within the service. The Chief Management Accountant will be a key leader within the Provider Services overall, ensuring that there is a full knowledge of income and costs and that a better value for money approach is adopted within the Provider Services.

35. Management Accountants (bands 7 and 6) – each part of the Provider Services should have a management accountant that develops their understanding of service requirements and can match the service provided to meet the management agenda. The management accountants will provide financial and other information that enable managers to assess financial performance, both on the income and expenditure side.

36. Business Accountant (band 8a) – the Provider Services must begin to develop the service in response to the more robust commissioning agenda. The Business Accountant will work closely with the top team of the Provider Services to develop the financial aspects of business plans and support management in taking a more strategic approach to service development. 

37. Cost Accountant (band 6) – the post-holder will work with the Business Accountant to obtain a better understanding of cost behaviour within the Provider Services and so assist in supporting the case for change. The post-holder will produce the annual reference cost returns for the Provider Services. 

38. Income Accountant (band 5) – the post-holder will ensure that all income due to the Provider Services is properly accounted for and collected. Charging for services is increasingly important for providers and the Income Accountant will ensure that systems and processes are developed to enable charges to be raised and their impact on the overall financial position of the Provider Services to be effectively monitored and remedial action taken where required.

39. Accounting Assistant (band 4) – this post-holder will provide junior level support to management accountants, in particular, variance analysis and other investigations.
40. Clerical Assistant (band 3) – inputs journals and undertakes general clerical duties.
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