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COMMISSIONING DIRECTORATE 

Overview of the Commissioning Directorate
The commissioning framework concentrates on implementing a commissioning cycle to achieve health reforms which means, using available resources to achieve the best outcomes by securing the best possible health and care services for local people.  The challenges for the NHS and the reform programme include rising expectations, demographic change, the revolution in medical technology, plus variations in safety and the quality of care.  In order to achieve service reform through commissioning, it sees health reform as being driven locally, as being a strong voice for patients and service users, with practices and PCTs as commissioners and providers being able to innovate and respond to the needs of patients. 
 
Commissioning Directorate’s Function
The function of the directorate will be to lead commissioning and in doing so achieve the commissioning cycle of:

· Identifying need

· Identifying evidence-based models

· Redesign of services 

· Analysis of impact

· Contracting and procurement 

· Evaluation of performance.

The directorate will work with others from across the organisation, patients, carers and stakeholders, to achieve the cycle.  The later end of contracting, procurement and performance will be led by other directorates but work with commissioning to form a team approach through matrix working. There will be specific posts for contracting in the hub teams.
Commissioning Directorate’s Form

In terms of the form of the directorate, there will be three main areas that we will drive the commissioning cycle through:

·  Hub based approach to practice-based commissioning, three teams one in North, South and Central localities.
· The joint commissioning of services with our partners at Manchester City Council – it is envisaged that the directorate will bring together teams in order to work with our partners in a range of areas including children, mental health and older people.

· The commissioning of primary care, its shape for the future in delivering services: general practice, pharmacists, dentists and optometrists.  This will mean a positive role in building capacity and capability in primary care for the future, both as practitioners and organisations.

Commissioning Directorate’s Ways of working

The underlining approach for this type of working is matrix management: where the Associate Directors will be operationally managing a team made up of a diverse range of colleagues. Many of these people will also be functionally managed and/or professionally supported by a different manager. Hence the model requires a clear understanding of the remit and scope.
Commissioning Directorates Teams

There will be 6 teams in the Commissioning directorate that will not only work with each other but across directorates and with other agencies. A short resumé of each team is set out below along with the Associate and Assistant Directors name and role for reference.
Policy Commissioning Team
A strategic team linking policies and strategies across the directorates and interfacing on commissioning and policy decisions with outside agencies and groups.  It will support the management of external and internal commissioning relationships.

Assistant Director for Commissioning – Mary Christie

This role assists the Director in enabling the directorate to continuously develop its vision of commissioning, horizon scan for the future and ensure the components of commissioning in terms of delivering key targets are met.

In doing so, it will take policy documents and ensure they are digested, reflect a Manchester context and communicated within the directorate and with key stakeholders.

It manages the profile of commissioning in Manchester PCT on the North West and national stage, ensuring we are linked into and leading key initiatives and taking advantage of national expertise and teams.

It co-ordinates our response to initiatives such as the Local Delivery Plan, Integrated Service Improvement Plan and others, ensuring a timely response to support decision making by the Board and Professional Executive Committee.  The post makes sure that the directorate has key relationships with our stakeholders including patients, public and voluntary sector, by working closely with the Directorate of Corporate Affairs.
Commissioning (Practice Based)

Three teams based in each hub (Central, North and South) which will lead the commissioning of services to the local population by using practice based commissioning as a main lever.  The team will have a clear role around urgent and planned care and will work closely with colleagues from other directorates to complete the commissioning cycle.  

Associate Directors of Commissioning, Nicola Baker – South Hub, Tony Ullman – Central Hub, Paul Sutton – North Hub

These posts lead commissioning in a local health economy through Practice Based Commissioning.  These will be vital posts in taking forward system reform to improve the health of the population, ensuring that the right shape of services are in the right place and that primary care is at the forefront for commissioning that change.

The Associate Director is the PCT lead for the PBC hub enabling its central role in commissioning for the future and ensuring clinical engagement.  They make certain that commissioning is a needs-based activity, involving patients and the public, which is able to redesign services for the future.  Each post holder works with providers and key stakeholders, such as the third sector and social care, to ensure service specifications can be commissioned which meet patient need.  The post holder works with colleagues in other directorates to ensure the commissioned services are contracted and delivered.

The post holder manages the commissioning budget for the hub.  They lead the multi disciplinary commissioning team in the hub, and also work with colleagues in other directorates so as to matrix manage key staff in the PBC commissioning team.

Each Associate Director also takes a strategic lead across the city for key areas of work.  In doing so they will ensure Manchester PCT is at the forefront of strategy development and service redesign which is leading system reform.  These areas include urgent care, scheduled care, diagnostics, cancer, chronic disease.
Joint Commissioning

The joint commissioning team will lead on the areas of mental health and children’s services and be the main interface to the city council for areas such as drugs and alcohol, learning disabilities, physical disabilities and older people’s services.  They will also lead on the commissioning of prison health, specialists services and continuing care

Associate Director  Joint Commissioning – Chris O’Gorman

This role leads on services that are jointly commissioned with our partner Manchester City Council.  It is an integral role in developing our principle of joint working and future opportunities to jointly commission care.  This is a key role for the future, ensuring that we build a dynamic commissioning relationship which will commission services for the population which are health and social needs led and promote integrated working.

The role also leads the joint commissioning strategy between health and social care ensuring it is delivered as an integral part of the commissioning directorate’s objectives.  It is a key part of the leadership team between the council and PCT to take commissioning forward.  This will ensure that commissioning is a needs based activity involving patients and the public, which is able to redesign services for the future and work with providers and key stakeholders to ensure service specifications can be commissioned which meet patient need.  The post holder will work with colleagues in other directorates to ensure the commissioned services are contracted and delivered.

The post manages the commissioning budget for this area and manages the joint commissioning teams within the PCT.  It takes the overall lead for the PCT on key strategic areas such as mental health, learning disabilities, children, adults and older people, ensuring Manchester is at the forefront of strategy development and redesign.

Primary Care

This team will be responsible for the independent contractors in general practice, dentistry, optometry and pharmacy.

The team will have two functions the commissioning of services to address the service shape and needs in relation to primary care.  They will also lead in supporting primary care both in terms of its organisational and clinical competence to build and deliver services for the future.  

Associate Director Primary Care Commissioning – Karen O’Brien

This role leads the commissioning of services delivered by the independent primary care contractors across the city, ie: general practice, dentistry, pharmacy and optometry.  This will be a critical role in leading how primary care is delivered for our population by commissioning the shape of primary care.  In doing so, it will work with our primary care contractors to develop their organisational capacity and capability to deliver services which reflect the move to shifting services into primary care for the future.  In doing so, the post holder takes a strategic lead in this area ensuring Manchester PCT is at the forefront of strategy development and system redesign in building primary care capacity.

This role manages the commissioning budget for this area and leads on the strategic development of these contractor services.  The key components will be to promote primary care as a key provider within the city for the future in terms of service shape, workforce and facilities.

The role works with the clinical advisers in these areas to ensure that primary care is commissioned to the highest possible level.  It also has a key role in working with local practitioner committees in the city.

The role manages a team to commission services and work with the colleagues in other directorates to ensure that the commissioned services are contracted and delivered.
Sara Radcliffe Director of Commissioning – 21st February
Primary Care Commissioning Job Profiles
Job Title:

Senior Commissioning Manager Pharmacy
Directorate:

Commissioning

AfC band:

TBC
Accountable to:
Associate Director of Primary Care Commissioning
Base:


 TBC

Key Responsibilities 

· Lead on the development of national contractor related policies and procedures.
· Work with trade unions and representative bodies (e.g. LMC, LDC, LOC and LPC) ensuring that there are constructive working relationships and clear communication channels and methods

· Ensure advice about legislation, regulations and their application in Manchester is disseminated effectively.

· Manage budgets according to the PCT’s Standing Financial Instructions

· Develop and maintain processes and systems to ensure that all audit and governance requirements are met for key areas of responsibility

· Contribute to the strategic focus of the PCT and work in partnership with colleagues to ensure achievement of objectives.

· Deputise for AD Primary Care

· Support the AD to lead negotiations with the representative committees
· Provide accurate analysis and interpretation of documents, national government policy guidance.

· Contribute to the local delivery plan/Integrated Services Improvement Plan process supported by the information analysts 
· Ensure that Primary care services are culturally sensitive to the needs of the communities they serve

Job Title:

Senior Commissioning Manager General Practice

Directorate:

Commissioning

AfC band:

TBC
Accountable to:
Associate Director of Primary Care Commissioning
Base:


 TBC

Key Responsibilities 

· Support the development and execution of long-term strategy for the development of primary care and ‘care outside hospital’

· Support the AD to lead the commissioning of general medical services.

· Oversee the administration of the Quality and Outcomes scheme in General Practice

· Leading the development of an estates strategy to enable rapid growth of primary care services, which in turn will contribute to the overall estates strategy
· Manage budgets according to the PCT’s Standing Financial Instructions
· Ensure advice about legislation, regulations and their application in Manchester is disseminated 

· Involved in the engagement of key clinical & managerial leaders from within primary care 

· Deputise for the AD Primary Care Commisioning
· Develop and maintain effective networks in Manchester, the North West and Nationally to enable ‘cutting edge’ methods and expertise
· Directing the production of comprehensive reports that describe status and trends in relation to the performance and impact of primary care services and capacity planning against need.

· Provide accurate analysis and interpretation of documents, national government policy guidance, and other sources of information in the development of commissioning.

· Contribute to the local delivery plan/Integrated Services Improvement Plan process 
Job Title:

Senior Commissioning Manager Dentistry & Optometry

Directorate:
Commissioning

AfC band:

TBC
Accountable to:
Associate Director of Primary Care Commissioning
Base:

 TBC

Key Responsibilities 

· Support the development and execution of long-term strategy for the development of primary care and ‘care outside hospital’

· Lead the commissioning of ophthalmic and dental services.

· Develop the range of services available in primary care

· Identify priority areas of action to improve performance implementing them in partnership with the providers as appropriate

· Provide support to the AD in developing and monitoring the corporate business plan

· Leading the development of an estates strategy to enable rapid growth of primary care services, which in turn will contribute to the overall estates strategy

· Manage budgets according to the PCT’s Standing Financial Instructions

· Ensure advice about legislation, regulations and their application in Manchester is disseminated 

· Be responsible for communicating key public information about the nature and quality of primary care contractors in sometimes challenging environments where there may be hostility and strong resistance to the PCT’s message or policy.

· Involved in the engagement of key clinical & managerial leaders from within primary care 

· Deputise for the AD Primary Care

· Ensure that the impact on equality and diversity of specific proposals and policies is assessed and action taken to reduce any negative impact

· Ensure that Primary care services are culturally sensitive to the needs of the communities they serve

Job Title:
General Practice Manager

Grade



TBC -7
Reports to:
Senior Commissioning Manager for General Practice 

Responsibilities:

· To support the Senior Commissioning Manager for general practice & optometry in the development and planning of general medical services such as Enhanced services, Alternative Provider Medical Services (APMS) and Practice based Commissioning.

· A key role in the development, support and modernisation of primary care services particularly in relation to General Services provision.

· The organisational and management infrastructure of General Practice to ensure services are provided safely and are of an acceptable standard.  

· Management of the Quality and Outcomes Framework procedure

· Provide management advice and support to the Patient Data Department to ensure Central Manchester residents can access General Medical Services when they need to.

· Take the lead responsibility for the ongoing performance monitoring of the national quality standards framework for GP Out of Hours services; contribute to reports and information that needs to be provided to the AD Primary Care, board papers and internal documents.

· Matrix management QOF team from Performance & Information

Job Title:
Community Pharmacy Manager

Grade:



TBC - 7
Reports to:
Senior Commissioning Manager for Pharmacy

Responsibilities:

· To support the Senior Commissioning Manager for Dentistry and Pharmacy in the development and planning of community pharmacy services such as Enhanced services, Alternative Provider Medical Services (APMS) and Practice based Commissioning.

· Responsible for identifying teaching, training and development needs for pharmacy contractors and ensure that the workforce planning needs of the contractors are implemented.  

· To contribute to a range of development and modernisation projects within the Primary Care Development Programme. 

· To line manage support staff within the team. This includes induction, appraisal and personal development planning, discipline and grievance handling and the provision of HR advice.

· Matrix manage Medicine Management team from the Medicine Directorate

Job Title:
Optometry Services Manager

Grade



TBC - 7
Reports to:
Senior Commissioning Manager Dentistry and Optometry

Responsibilities:

· To support the Senior Commissioning Manager for General Medicine and Optometry in the development and planning of optometry services such as Enhanced services and Practice based Commissioning.

· Responsible for identifying teaching, training and development needs for optometry contractors and ensure that the workforce planning needs of the contractors are implemented.  

· To contribute to a range of development and modernisation projects within the Primary Care Development Programme.

· To line manage support staff within the team. This includes induction, appraisal and personal development planning, discipline and grievance handling and the provision of HR advise.

Job Title:
Dental Services Manager

Grade


             TBC-  7


Reports to:
Senior Commissioning Manager Dentistry and Optometry

Responsibilities:

· To support the Senior Commissioning Manager for Dentistry and Optometry in the development and planning of dental services such as Enhanced services and Practice based Commissioning.

· Responsible for identifying teaching, training and development needs for dental  contractors and ensure that the workforce planning needs of the contractors are implemented.  

· To contribute to a range of development and modernisation projects within the Primary Care Development Programme. 

· To line manage support staff within the team. This includes induction, appraisal and personal development planning, discipline and grievance handling and the provision of HR advice.

Job Title:

Primary Care  Project Manager

Grade:


TBC - 7
Reports to:
Senior Commissioning Manager for General Practice

Responsibilities:

·     To support the Senior Commissioning Manager for General Practice in      

             the development and planning of services such as Enhanced services 

             and Practice based Commissioning for specific chronic diseases.

· To manage projects for long-term-conditions, e.g. Epilepsy & Osteoporosis
· To facilitate and support primary health care teams to develop and implement clinical standards in relation to chronic disease management e.g. epilepsy and osteoporosis

· To develop educational packages to support general practice deliver appropriate clinical services to patients with long-term-conditions

· Matrix manage the Clinical team and Data Quality team

Job Title:
General Practice Co - ordinator

Grade



TBC - 5 
Reports to:
Independent Contractor Manager General Practice

Responsibilities:

· Co-ordination and support role for primary care practitioners and PCT staff in achieving local and national performance targets, implementing the primary care strategy

· Manage process for the ongoing development of new and existing enhanced services 

· Support the assessment of evidence submitted by independent contractors for identified indicators under their various contracts.

· To contribute to the overall effective implementation of the GMS /PMS contacts

· To contribute to the key organisational objective of improving communication with the Independent Contractors by establishing forums to improve engagement, inform, involve and consult

Job Title:


Dental/Optometry/Pharmacy Co - ordinators
Grade
:                                     TBC - 5
Reports to:


(/Pharmacy/Dentistry/Optometry Manager)



Responsibilities:

· Co-ordination and support role for primary care practitioners and PCT staff in achieving local and national performance targets, implementing the primary care strategy

· Manage process for the ongoing development of new and existing enhanced services 

· Support the assessment of evidence submitted by independent contractors for identified indicators under their various contracts.

· To contribute to the overall effective implementation of the Community Pharmacy, Dental & Optometry contracts.

· To contribute to the key organisational objective of improving communication with the Independent Contractors by establishing forums to improve engagement, inform, involve and consult

______________________________________________________________

Joint Commissioning Job profiles

Job Title:

Senior Manager – Children’s System Reform

Directorate:

Commissioning

AfC band:

TBC, 8b fixed term until 2009
Accountable to:
Associate Director of Commissioning

Base:


 TBC

· Lead role for managing the reprovision of children’s services from Booth Hall Children’s Hospital, ensuring the new services are appropriately and effectively commissioned in line with PCT’s expectations

· Ensuring at all times that the implementation of system reform in children’s services is consistent with the direction of travel for children’s services in Manchester

· Ensuring that all developments in children’s services under the remit of the post help achieve agreed outcomes for children and young people

· Lead in working with contracts team on services within the post’s remit

· Provide planning and analytical support in the development of business cases

· Provide project management leadership for pathway redesign

· any budgets according to the PCT’s Standing Financial Instructions

· Lead for the PCT on any regulatory or inspection  body’s review of children’s services under the remit of the post

· Develop services that are sensitive to the needs of the diverse community in Manchester ensuring that equity of access is a priority. 

Job Title:
Senior Commissioning Manager – Mental Health (acting Head of Mental Health Joint Commissioning)

Directorate:

Commissioning

AfC band:

8b (acting 8c for 12 months)
Accountable to:
Associate Director of Commissioning

Base:


 TBC

· To lead the joint commissioning of mental health services on behalf of Manchester Primary Care Trust and Manchester City Council

· To manage the joint mental health commissioning team, in line with its business plan and strategic objectives 

· To be responsible for the day to day management of the pooled mental health fund

· To line manage all staff in the joint commissioning team for mental health except the Principal Manager – Older People and their administrative support

· To take a leadership role in the implementation of Change in Mind, and the National Service Frameworks for Mental Health and Children, Young People and Maternity Services

· To take a lead role in the implementation of the joint commissioning strategy for mental health helping to drive transformational change across Manchester’s mental health services

· To work closely with colleagues in finance, performance and public health directorates to achieve and maintain high standards of client side contract management of mental health services

Job title:

Commissioning Manager – Children’s 

Directorate:

Commissioning

AfC band:

TBC -7

Accountable to:
Senior Commissioning Manager – Children’s Services

Base: 

Tbc

· To lead on the development of integrated commissioning between Manchester City Council, acute sector  and Manchester Primary Care Trust

· To ensure that the integrated commissioning arrangements promote the health and wellbeing of children and young people and address health inequalities across the city

· To maximise the profile and influence of the Primary Care Trust on the development of integrated children’s commissioning, helping to make Manchester a safe and healthy place for children and families

· To maintain effective communication between the integrated commissioning programme and key stakeholders including indirectly and directly affected partners including schools, criminal justice agencies and leisure providers

· To ensure that appropriate links are maintained with specialist children’s service commissioners, including commissioners of services for children and young people with mental health problems

· To undertake the day-to-day commissioning of acute children’s services including the reconfiguration of children’s services associated with Making it Better

· Provide strong support for the processes of system reform, e.g., for transferring care closer to home and into primary care

Job title:

Commissioning Manager – Strategic Development

Directorate:

Commissioning

AfC band:

TBC - 7

Accountable to:
Senior Commissioning Manager – Mental Health

Base: 

Tbc

· Lead the development, implementation and monitoring of 10-year commissioning strategy for mental health

· Support the development and implementation of the joint commissioning  strategy across the directorate

· To lead on the development, support and management of the third sector provider market to ensure that non-statutory providers have the capacity to respond to the challenges and opportunities presented in the joint commissioning strategies

· To lead on the strategic development of NSF for Mental Health strands as required. Currently NSF1 and NSF7

· To lead on the strategic development and contract and financial management of specific projects and work streams. Currently mental health advocacy, day care, service user involvement

· Support the team’s work around substance misuse, prison healthcare and learning disability 

· Provide strong support for the processes of system reform, e.g., for transferring care closer to home and into primary care

Job title:

Commissioning Manager – Placements and Quality

Directorate:

Commissioning

AfC band:

Local Authority scale

Accountable to:
Senior Commissioning Manager –  Mental Health

Base: 

Tbc

· To manage the commissioning and monitoring of all placements funded by the Manchester mental health pooled fund for adults of working age and older adults

· To provide specialist advice, support, guidance and consultation to the joint commissioning team on matters relating to the design and monitoring of quality in commissioned services

· To provide advice and guidance to the joint commissioning team on all matters relating to the exercise of the Mental Health Act 1983 and its successors, together with any related legislation, e.g., the Mental Incapacity Bill

· To provide support to the commissioning of specialised accommodation services, secure and forensic services and services for mentally disordered offenders

· To assess new entrants to the market for individual specialist placements, and assist the joint commissioning team is managing the placements market

· To support the work of the joint commissioning section in learning disabilities, substance misuse and prison healthcare as appropriate

· Provide strong support for the processes of system reform, e.g., for transferring care closer to home and into primary care

This is a Local Authority post and is not affected by the restructure proposals.

Job title:

Joint Commissioning Manager – Accommodation and 




Service Redesign

Directorate:

Commissioning

AfC band:

tbc 7

Accountable to:
Senior Commissioning Manager – Mental Health

Base: 

Tbc

· To develop and implement a strategy for accommodation for all ages across mental health, substance misuse, learning disabilities and, where relevant, prison healthcare to improve health outcomes and to tackle health inequalities and to support system reform (e.g., delayed discharges)

· To lead the implementation of the strategy, working closely with key stakeholders in Manchester City Council, the Primary Care Trust and among providers

· To take lead commissioning responsibility for the development of new accommodation services, and to identify services which require strategic change or decommissioning

· To maintain effective communication with service users, carers, elected members, non-executive directors and others around the implications of the accommodation strategy

· To lead specific service redesign programmes as required, including commissioning support for addressing delayed discharges in mental health

· Support the team’s work around substance misuse, prison healthcare and learning disability 

· Provide strong support for the processes of system reform, e.g., for transferring care closer to home and into primary care

Job title:
Joint Commissioning Manager – Children and Young People

Directorate:

Commissioning
AfC band:

tbc 7

Accountable to:
Senior Commissioning Manager – Mental Health Development

Base: 

Tbc


· The lead for the development of a comprehensive child and adolescent mental health service in line with the National Service Framework for Children, Young People and Maternity Services, the Greater Manchester CAMHS strategy, and the joint commissioning strategies

· Lead commissioning responsibility for all contracts with providers for children and young people

· Lead commissioning responsibility for all individual placements for children and young people on behalf of the PCT and, subject to approval, Manchester City Council

· To work closely with the chair and clinical lead for the CAMHS network board to ensure that it meets its agreed priority areas, leading on agreed workstreams for the CAMHS network board (Greater Manchester role)

· To lead on the development and implementation of the Greater Manchester tier 4 strategy (Greater Manchester role)

· To support the joint commissioning section in its work around learning disabilities, substance misuse and prison healthcare insofar as this relates to children and young 

· Provide strong support for the processes of system reform, e.g., for transferring care closer to home and into primary care

(NB., This post has both a Manchester City role, and a Greater Manchester role)

Job Title:

Joint Commissioning Manager – Older People

Directorate:

Commissioning

AfC band:

LA scale

Accountable to:
Associate Director of Commissioning

Base:


 TBC

· Lead for commissioning older people’s services and the implementation of policy and strategy in relation to system reform, emphasising independence, ageing well, and the transfer of care closer 

· Overall budgetary responsibility for older people’s commissioning

· Lead for performance management of all commissioned services within postholder’s remit

· Lead for ensuring high quality of commissioned services

· Lead in working with contracts team on older people’s services

· Provide project management leadership for pathway redesign

· Manage staff and communicate effectively, ensuring personal development plans are undertaken

· Manage budgets according to the PCT’s Standing Financial Instructions

· Promote service user involvement in all aspects of commissioning

· Lead for commissioners on any regulatory or inspection  body’s review of older people’s services

· Develop services that are sensitive to the needs of the diverse community in Manchester ensuring that equity of access is a priority. 

This is a Local Authority post and is not affected by the restructure proposals.

Job title:

Joint Commissioning Manager – Adults of Working Age

Directorate:

Commissioning

AfC band:

tbc 7

Accountable to:
Senior Commissioning Manager – Mental Health

Base: 

Tbc

· Lead for the commissioning of services for adults of working age with mental health problems on behalf of the PCT and City Council (>£70m)

· Support the commissioning of services for people with learning disabilities, substance misuse problems and for prison healthcare, on behalf of the PCT

· Lead commissioning responsibility for service level agreements which relate to services for adults of working age with mental health problems

· Lead for delivery of the National Service Framework for Mental Health, and all associated performance development and reporting

· Lead for commissioning relationship with key providers in statutory, voluntary and private sectors, especially Manchester Mental Health and Social Care Trust

· Support the process – as described in the joint mental health  commissioning strategy – for transferring care closer to home and into primary care

Job Title:
Principal Manager – Older People’s Mental Health Services

Directorate:

Commissioning

AfC band:

LA Scale 
Accountable to:
Associate Director - Joint Commissioning

Base:


 TBC

· Lead for commissioning older people’s mental health services within the joint mental health commissioning team

· Lead for implementation of National Service Framework for Older People in relation to mental health services

· Lead for ensuring principles of social inclusion, independence and anti-discrimination are embedded in older people’s mental health services 

· Undertake Principal Manager corporate responsibilities within the City Council

· Ensure a joined-up approach to service developments in older people’s mental health across the city by attending and contributing to city-wide forums as appropriate

· Promote service user involvement in all aspects of commissioning

· Lead for joint commissioners on any regulatory or inspection  body’s review of primary care mental health services

· Develop services that are sensitive to the needs of the diverse community in Manchester ensuring that equity of access is a priority. 

This is a Local Authority post and is not affected by the restructure proposals.

Job title:

Project Manager

Directorate:

Commissioning

AfC band:

TBC - 6

Accountable to:
Senior Commissioning Manager – Mental Health

Base: 

Tbc

· To project manage the implementation and monitoring of Change in Mind, working closely with key providers

· To ensure that stakeholder involvement and communication within the project is maintained, working closely with relevant PPI and other user involvement leads

· To ensure that project management arrangements within the joint commissioning section are robust and based on recognised methodology, e.g., PRINCE2

· To provide project management to specific projects within the joint commissioning section, including around the transfer of services to primary care and tackling health inequalities

· To provide support to the section in its work around substance misuse, prison healthcare, learning disabilities, as well as mental health

· Provide strong support for the processes of system reform, e.g., for transferring care closer to home and into primary care

Job Title:

Senior Commissioning Manager – Children`s Sevices

Directorate:

Commissioning

AfC band:

TBC – 8B
Accountable to:
Associate Director of Commissioning

Base:


 TBC

· Lead for managing the development of children’s services and their transfer closer to home in line with the direction of policy and local strategy

· Lead the development of integrated children’s commissioning across the City Council and Primary Care Trust

· Overall budgetary responsibility for children’s commissioning

· Lead in implementing strategy to achieve agreed outcomes for children and young people

· Lead for performance management of all commissioned services within postholder’s remit

· Lead for delivering on National Service Framework for Children, Young People and Maternity Services (not child and adolescent mental health)

· Lead for ensuring high quality of commissioned services

· Lead in working with contracts team on children’s services

· Provide planning and analytical support in the development of business cases

· Provide project management leadership for pathway redesign

· Manage staff and communicate effectively, ensuring personal development plans are undertaken

· Manage budgets according to the PCT’s Standing Financial Instructions

· Lead for joint commissioners on any regulatory or inspection  body’s review of children’s services

· Develop services that are sensitive to the needs of the diverse community in Manchester ensuring that equity of access is a priority. 

Job title:
Senior Commissioning Manager – Prisons, Continuing and Specialised Healthcare

Directorate:

Commissioning

AfC band:

tbc 8b



Accountable to:
Associate Director – Joint Commissioning
Base: 

Tbc


· To manage the continuing care budget for all client groups (not adult mental health) and to develop and maintain an effective panel system for decision making, working closely with the continuing care team in the provider directorate

· To ensure that the Primary Care Trust’s continuing care decision-making processes are consistent at all times with the latest guidance and that the budget is effectively managed

· To commission effective healthcare services for the inmates of HMP Manchester in line with assessed need and strategic priorities working closely with prison staff and with linked community services

· To take the interim lead for the Primary Care Trust on collaboratively commissioned specialist services on which the PCT has a Greater Manchester-wide lead, prior to the transfer of specialist services commissioning to the North West Specialised Commissioning Team 

· Provide strong support for the processes of system reform, e.g., for transferring care closer to home and into primary care

Commissioning – Hubs, job profiles

Central = 
Sen Comm manager x2 one for urgent and one for planned

North = 
Sen Comm manager x2        ditto

South =
Sen comm. Manager x2        ditto

Job Title:

Senior Commissioning Manager - Urgent Care

Directorate:

Commissioning

AfC band:

TBC – 8b
Accountable to:
Associate Director - Commissioning

Base:


 TBC

· Lead for 1 locality for whole system pathway redesign for urgent care

· Lead in working with PBC in urgent care

· Lead in working with performance monitoring team on urgent care issues

· Lead in working with contracts team on urgent care issues

· Provide planning and analytical support in the development of business cases

· Provide project management leadership for pathway redesign

· Manage staff and communicate effectively, ensuring personal development plans are undertaken

· Manage budgets according to the PCT’s Standing Financial Instructions

· Develop services that are sensitive to the needs of the diverse community in Manchester ensuring that equity of access is a priority.

Job Title:

Senior Commissioning Manager - Planned Care

Directorate:

Commissioning

AfC band:

TBC -8b
Accountable to:
Associate Director of Commissioning

Base:


 TBC

· Lead for 1 locality for whole system pathway redesign for planned care

· Lead for 1 locality for cancer

· Lead for 1 locality for diagnostics

· Lead in working with PBC in planned care

· Lead in working with providers.

· Provide planning and analytical support in the development of business cases

· Manage staff and communicate effectively, ensuring personal development plans are undertaken 

· Manage budgets according to the PCT’s Standing Financial Instructions

· Develop services that are sensitive to the needs of the diverse community in Manchester ensuring that equity of access is a priority.  
There will be 3 Contract Managers one in each hub
Title:       Contract Managers 

Grade :   TBC – 7

Base :    TBC

Will have a portfolio that covers a whole primary care area, for example GMS and PMS contracting across the PCT, and a portfolio of secondary care provider contracts. In this role they will work closely with their financial and information analyst counterparts to ensure that all contracts satisfy national and local requirements. They will be the interface with commissioners on developing secondary and primary care. These post-holders will be the main points of contact between individual providers/contractors and the PCT.
There will be 3 Contract Assistants one in each hub

 Title :      Contract Assistants 
Grade :   TBC – 4

Base :    TBC

Will assist the contract managers across the range of their responsibilities and in particular will ensure that the administrative aspects of contracting are met, including scheduling review meetings, making sure that information is delivered on time, chasing up information from Practices and undertaking some analytical work.
There will be a COMMISSIONING MANAGER X 2 in each hub as described below

Post:                          Commissioning Manager

Responsible to         Senior Commissioning Manager

AFC  



TBC - 7

Location 


TBC




Urgent Care profile

· Redesign pathways across the whole urgent care system 

· Manage and oversee project redesign

· Responsible for the development of business cases and service specifications for  proposed service redevelopments

· To promote and facilitate strong clinical engagement

· To work with PCT support functions, finance, information, corporate and clinical governance, PPI, E & D, contracting to enable effective systems of support  

· Contribute to annual commissioning plans and link to PCT priorities 

· Ensure new services take into account diverse needs of the population 

Post:                          Commissioning Manager

Responsible to         Senior Commissioning Manager

AFC  



TBC - 7

Location 


TBC




Planned care profile

· Responsible for  Cancer and pathways

· Redesign pathways across the whole urgent care system 

· Manage and oversee project redesign

· Responsible for the development of business cases and service specifications for  proposed service redevelopments

· To promote and facilitate strong clinical engagement

· To work with PCT support functions, finance, information, corporate and clinical governance, PPI, E & D, contracting to enable effective systems of support  

· Contribute to annual commissioning plans and link to PCT priorities 

· Ensure new services take into account diverse needs of the population

There will be a Service Improvement Manager X 2 in each hub 

Post:


Service Improvement Manager

Responsible to: 
Senior commissioning Manager 

AFC Grade


TBC - 6

Location:
                        TBC    
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· To project manage service developments

· Scoping the project

· Understand the cost, risk and capacity issues

· Be able to demonstrate a project plan including service specification and business plan

· To be responsible for implementing change within services, support clinical groups to reach new models of care

· To lead meetings with  key stakeholders in areas of re-design

· To work with external organisations in expanding the market place of provision e.g. independent sector, voluntary services

· To work with Practice Based Commissioning to support their service priorities and commissioning needs

· To support the implementation of the diagnostic work in ensuring there are appropriate models of care in place to support diagnostics

· To understand capacity/demand within provision and support increase capacity in areas that require it to reach the 18 week pathways  of care

· Ensure new services take into account diverse needs of the population

Job Title:              Senior  Project Manager 

Grade:                     TBC - 7
Reports to:             Assistant Director
1. Supports the corporate commissioning function across a range of delegated functions

2. Maintains systems and processes in conjunction with Assistant Director

3. Draws up timetable for key visits, reports and stakeholder events

4. Works closely with Assistant Director for Local Delivery Planning

5. Produces information, including data analysis, for reports and documents to support corporate commissioning function

6. Devises business cases and specifications

7. Undertakes specific projects under the supervision of the Assistant Director for Commissioning

8. Researches best practice as requested and communicates this in advisory capacity

9. Communicates to all external stakeholders in a timely and effective way. 

10. Works with the Assistant Director to establish communication forums within the commissioning function including managing matrix relationships

____________________________________________________________________

Administrative support

These posts are across the Commissioning Directorate

Job Title:

Secretary / Admin

Grade:

TBC - 4
·  Co-ordinates administrative and secretarial services for the team, including the preparation of agendas and minutes, taking appropriate follow up action as required.

· Communicates complex, sensitive information with a range of staff internally across the organisation, liaises with external organisations, negotiating and persuasive skills required

· Takes and transcribes formal minutes of meetings, advanced level use of IT packages, including Word, Outlook, powerpoint, publisher to create documents.

· Co-ordinates administrative and secretarial services for the team, including the preparation of agendas and minutes, taking appropriate follow up action as required

· Plans and organises meetings, prioritises own project work/organises a range of events and conferences, manages a range of projects

· Undertakes the management of projects and gathers information and/or undertakes enquiries

· Knowledge of the full range of admin and organisational policies and procedures, acquired through training and relevant experience

· Skills of keyboard use for producing reports, spreadsheets and correspondence.

· Authorised signatory for petty cash payments, agency time sheets, monitors budget
Job Title:

Admin Support

Grade:

TBC - 3

Reports to across commissioning and included in hub, Primary Care, Joint Commissioning

· Provide photocopying services to support team function

· Keyboard skills

· Directing people both on the telephone and face to face

· All clerical functions such as, handling mail, distributing leaflets and reports

· Answering the telephone and office cover arrangements

· Filing both electronically and hard copy

· Arranging meetings

· Support external meetings as requested
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